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Annex 3 - Monitoring and Evaluation of the DMX

The DMX will only be useful if updated as often as is necessary to provide for relevant, timely
information. In the case of Belize this can be extremely challenging since there is no specific mechanism
for managing donor activity on the ground. The donor situation is extremely fluid and the experiences in
the preparation of this report suggests that unless there is an established, recognized focal point for
donor activity related to PSD, the updating process will be fragmented and may be incomplete.

If this limitation is overcome, then the recommended baseline of indicators for future monitoring and
evaluation of the DMX for Belize is as follows:

To maintain the purpose of the DMX Recommended Indicator
On demand access for Stakeholders and Awareness of and unencumbered access to the
representatives of the donor community Compete Caribbean Website
Complete inventory of programs/projects % of complete information versus total number of
programs/projects available
Ongoing identification of overlapping initiatives Identification of the main offenders
and donor coordination efforts No. of expressed invitations by donors and/or

recipient for collaboration on identified PSD
interventions

Identification of coordination mechanisms Identification of donor coordination efforts with
specific program information

Identification of country coordination efforts with
specific program information

Number of and areas of new multi-donor

programs

Ongoing identification of gaps in donor Number of new multi or single-donor

interventions programs/projects in areas where gaps are
identified
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